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The inflation versus deflation debate revisited 
 
18 December 2020 

 
Fundamentally, the value of money is central for 
investors and the decisions they face 
 

There has been a lot of talk in the financial media recently about whether inflation – a rise in 
the general level of prices – is about to make a comeback. Some think it is possible,  whereas 
others seem to think that trends that have largely kept prices in check for the last quarter of a 
century in the developed western world will remain in place.  

Phil Oakley’s view: 
 

● Inflation and the expectation of what it might be in the future is arguably the most 

important issue that investors need to consider. I say this because I believe that the sole 

purpose of investing is to grow the buying power of your money.  
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When I began my investing career back in 1997, you could get a real return on your money 

buying UK government bonds (gilts) or even having money in a savings account. Inflation back 

then was running at an annual rate of 3.6 per cent. The Bank of England base rate was  6.25 

percent and the yield to maturity on 10 year government bonds was slightly over  

7 per cent.  

 

Today, inflation is virtually non-existent. This week, the Office for National Statistics told us 

that consumer prices were increasing at an annual rate of just 0.3 per cent. Instant access 

savings accounts pay virtually no interest and 10-year government bonds yield 0.21 per cent. 

 

Low general price inflation (in contrast to asset price inflation which has soared over the past 

decade) and the low interest rates that have come with it have pushed investors into shares in a 

search for a real yield. This trend has seen share prices in most markets increase faster than 

company earnings and cash flows. As a result, the earnings or free cash flows of many 

high-quality companies as a percentage of their share prices (yields) are now also very low, at 

around 2-3 per cent. 

 

This is not a big problem – although it’s hardly a sign of cheapness – when inflation and interest 

rates are negligible, but if inflation were to take off and  get to, say, 5 per cent, then a 2-3 per 

cent yield on a share does not look particularly enticing, even with the expectation that 

earnings and cash flows can grow. 

 

High rates of inflation have the potential to hurt  stock prices as they did in the 1970s. This is 

because the real buying power of the expected  future cash flows is being hammered. 

 

I don’t think we are going back to the 1970s. I say this because the world has changed so much 

since then. If you accept the cause of inflation is too much money chasing too few goods, then 

for inflation to take off households and businesses have to be spending money at an increasing 

rate. 

 

They are not. Unprecedented amounts of new money has been created out of fresh air by 

central banks, but this has not ended up in the pockets of consumers. Instead, it has gone into 

the financial markets to benefit richer people who don’t tend to spend as much of their income 

or wealth as those who have less.   

 

Instead those who have kept their jobs and their wages have been saving money by not 

commuting and not going on holiday. Companies have had to discount their prices to sell their 

stocks of goods and this is why inflation is subdued. If unemployment increases, there’s no 

reason to expect demand for goods and services to exceed supply and push up prices. 
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That said, I can see why there could be a temporary spike in inflation when pandemic 

restrictions ease. Consumers could be so eager to spend that companies may not be able to 

meet demand. However, this will probably be short lived as production comes back on stream. 

 

Longer-term the general case for inflation is also quite weak. Unlike the 1970s,  the power of 

workers to demand pay increases is all but non-existent. If you want a pay rise, usually the only 

way to get one is to find a new job with a different employer. 

 

Today companies hold the upper hand. Globalisation and outsourcing have driven down costs 

and pushed up company profits. The slice of the pie workers get has not improved much. It’s 

difficult to see how this is going to change. 

 

Some economists think that an ageing population will lead to a shortage of workers and see 

wages and inflation increase. I’m not convinced. Just looking at the UK, the meagre size of the 

average pension pot and the fact that large numbers of people under 40 don’t own their own 

homes suggests that many people will not be able to afford to retire and will be working most of 

their lives. 

 

The experience of Japan which has had an ageing population and an alarming and growing 

shortage of workers, but no inflation suggests this is not guaranteed. 

 

I do  worry, however, that inflation could become a problem for the UK and British  investors. 

The UK does not produce enough and has a remarkable propensity to suck in imports when its 

economy recovers. It has largely lost the value of its North Sea oil and gas reserves and has 

gone from a position when it was nearly 80 per cent self-sufficient in food production in the 

mid-1980s to around 60 per cent now. 

 

All this could, of course, change. A big push on renewable energy could bring down the cost of 

domestic electricity and a new agricultural policy could incentivise our farmers to grow more of 

our food. 

 

At the moment, the value of the pound is rallying against the US dollar as expectations increase 

that the UK will get a reasonable trade deal with the European Union. This is a good thing, 

especially for our exporters. A rising value of the pound will also bring down the prices of 

imported goods.  

 

It is always worth remembering that exchange rates are relative and move against each other, 

depending on the perceived strengths and weaknesses of the economies they represent, and 

other key drivers such as interest rates. The pound’s recent strength against the US dollar is as 

much about dollar weakness – the US currency  is  at a two-and-a-half-year low. The pound’s 

buying power in euros is similar to what it was in the summer, at around €1.11, and some way 

below the €1.205 it was in February. 

 



 

 

Source:SharePad and Investors’ Chronicle  

 
This is the last weekly round-up of the year. I hope you have enjoyed reading my thoughts this 

year as much as I have enjoyed writing them. In January, I will review the Fantasy Portfolios and 

the markets from 2020 and give some thoughts about what might happen in 2021. 
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Looking further out, the threat of a falling pound – something that I have gone on about a lot 

this year – concerns me and has the potential to create significant inflation. It is why I continue 

to have a long-term preference for UK shares with growing overseas earnings and an exposure 

to overseas stocks in general. 

 

 

 

 

Fantasy Sipp and UK Quality Shares versus peers and benchmarks 

Portfolio % returns  1 month  Year to date  1 year  2 year  3 years 

Scottish Mortgage Investment 

Trust  15.6  105.0  123.0  143.0  173.0 

iShares NASDAQ 100 UCITS 

ETF  2.6  41.8  45.5  77.2  96.1 

Smithson Investment Trust  3.0  26.1  25.9  59.2   

LF Blue Whale Growth Fund  0.9  24.5  25.4  52.3  71.7 

Martin Currie Global Portfolio 
Trust  -1.5  20.6  22.2  53.1  52.3 

Mid Wynd International Inv 
Trust  1.6  17.8  20.0  50.2  47.8 

Fundsmith Equity T Acc  0.1  17.4  18.6  40.7  51.5 

Vanguard S&P 500 ETF  -0.2  13.9  16.0  35.6  43.0 

iShares MSCI World Acc  1.3  12.1  13.7  31.4  32.8 

Lindsell Train Global Funds  3.2  10.3  10.4  28.0  46.3 

Phil Oakley Fantasy Sipp  0.0  9.5  11.0  42.0  47.8 

Castlefield CFP SDL UK 

Buffettology  0.8  -0.7  0.6  23.0  28.5 

Finsbury Growth & Income 

Trust  -0.1  -1.8  -3.1  17.8  20.3 

Phil Oakley UK Quality Shares  0.3  -4.2       

Vanguard FTSE 250 UCITS ETF  3.0  -7.0  -6.6  18.6  7.0 

FTSE All-Share - Total Return  2.7  -9.0  -8.6  6.9  1.0 

Vanguard FTSE 100 ETF  2.4  -10.5  -10.1  3.8  -1.0 



 

 

JD Sports 
 

 
 

From a performance point of view, JD Sports (JD.)  is one of the UK retailers that I really admire. 

From the perspective of a parent with  teenagers, I don’t like it so much. On the odd occasion I 

have been dragged into one of its stores, I have winced at the prices that it charges for trainers 

and clothes and just struggle to get my wallet out. Trying to explain to my kids that Sports Direct 

or Amazon is better value for money tends to fall on deaf ears. 

 

This, in a nutshell, explains why JD Sports has been so successful. It has become an aspirational 

place to shop amongst fashion conscious teenagers not just in the UK, but increasingly in Europe 

and Asia as well. 

 

Its purchase of Finish Line in the US has already been a success in my view as an underperforming 

business is now making good profits. This week, JD announced that it was buying Shoe Palace, a 

family business with 167 stores and a big presence in California (over half the stores) and other 

western US states. The business is smaller than its Finish Line business which has over 500 stores 

in 40 US states. 

 

This looks a good complementary fit with Finish Line, but it looks as if JD is buying a business that 

it already very well managed and making good profits. Revenues in 2019 were $435m with 

pre-tax profits of $52m. With profit margins of 12 per cent, I’d be surprised if JD will be able to 

make it significantly more profitable. 

 

The deal does give the company a much bigger footprint in the US and I’m sure that some of the 

good work done with Finish Line can be brought to Shoe Palace. It should also benefit from better 

buying power with suppliers. However, the price tag for the acquisition looks pretty high to me. It 

is paying $325m in cash (with $100m deferred over the next 12 months), but is also giving the 

family owners of Shoe Zone a 20 per cent equity stake in the combined US business with a fair 

value of $356m.  
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If it was paying $681m for $52m of profit, the initial return on investment would be 7.6 per cent 

before tax. With profit growth this has the makings of a reasonable acquisition capable of making 

respectable returns on investment. But it is giving away 20 per cent of its entire US profits as well. 

 

Last year, JD’s 11 branded stores plus Finish Line made £94.9m of operating profit, which 

equates to $127.2m at an exchange rate of £1=$1.34. If these assets make a similar amount of 

money or more going forward, then $25.4m of the operating profits belong to the minority rather 

than JD shareholders. 

 

If we then take away 20 per cent of Shoe Palace’s  $52m, then another $10.4m is given away as 

well. So, based on historical numbers, JD has shelled out $681m for just $16.2m of extra 

operating profit on a pro forma basis. That makes it look like a very expensive deal. The Shoe 

Palace owners also have been given ‘put’ options to give them an exit route but the price tag 

attached to them  was not disclosed. 

 

JD Sports’ shares have almost recovered all their losses from the March stock market meltdown 

and have actually delivered a positive total return in 2020. At 844p, the shares trade on a 

one-year rolling forecast PE of 23.7 times. I don’t see that as overly excessive for a very good 

business and one that could look quite reasonable if the company returns to its previous high 

levels of organic revenue growth. Now that it looks as if the company will be able to hold onto 

Footasylum,  this business could also be a source of profit forecast upgrades. 

 

The company is currently being investigated for pricing infringements on the sale of Rangers 

football kit by the CMA. An adverse finding could lead to a fine and the potential negative 

implications for its brand image need to be kept in mind by investors. 

 

JD Sports forecasts 

Source:SharePad 
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Year (£m)  2021  2022  2023 

Turnover  5,782.50  6,578.20  7,139.30 

Ebitda  853.7  1,064.60  1,185.20 

Ebit  368.6  555.9  647.9 

Pre-tax profit  295.6  483.8  574.2 

Post-tax profit  231.1  365.7  434.5 

EPS (p)  23.2  37.4  44.5 

Dividend (p)  0.6  1.9  2.6 

Capex  170.8  264.9  280.2 

Free cash flow  265.2  333.7  409.5 

Net borrowing  69.8  -221.5  -468.3 



 

 

Hollywood Bowl 
 

 
 
Hollywood Bowl (BOWL) is a business that I like. It offers affordable family entertainment and 

has been upgrading its bowling centres to improve the customer experience. This combination 

has delivered attractive returns on investment, as well as a source of revenue and profit growth. 

 

Yet, this is a business that has been hammered by lockdowns, which forced it to close its centres 

for many weeks this year. These extreme circumstances are hopefully a rare event and arguably 

do not represent a good example of the business’ recession resilience. That said, its vulnerability 

led me to sell the shares from the UK Quality Shares portfolio at £1.56 in June, compared with an 

initial entry price of £2.85 per share at the start of the year. 

 

The current price of £1.83 reflects a recovery since then, but I do not regret selling out as it sadly 

no longer fits the criteria of resilience that I look for in businesses. 

 

This is a shame as I think the business is very well managed and I hold the finance director in high 

regard as he has always been helpful in communicating with me in the past. 

 

For the year to September 2020, revenues fell by £50.4m (38.8 per cent) to £79.5m with 

operating profits down by £18.3m (65.3 per cent) to £9.9m,  which shows very high downside 

operational gearing. The fact that an overall profit was made is testament to the job done by the 

management, but also the big helping hand it got from the government’s furlough scheme, rent 

savings from its landlords and a business rates holiday. 

 

Going forward, life is still very hard for the company as it cannot open up its centres in Tier 3 

zones. It made a very small profit when it reopened them in August, but at the moment only 60 

per cent of its estate is trading and my guess is that it will struggle to make any money. 

 

7 



 

Unsurprisingly, the company is taking a cautious approach to investment in the short-term, but 

when things get back to normal it will get back to refurbishing its existing centres, opening up two 

new ones per year and rolling out Puttstars its indoor golf game. 

 

This should allow the company to recover its profitability and hopefully start growing again.  

At the moment, City analysts have the company getting back to its 2019 level of operating profit 

in 2022. 

 

If these forecasts turn out to be right, then the shares are currently trading on a 2022F PE of 13.3 

times, which looks reasonably attractive. My confidence in current consensus forecasts is 

admittedly quite shaky. The current increase in Covid-19 infections and even talk of a third wave 

(which happened with the Spanish Flu in 1918-19) could blow a hole in profitability again.  

 
Hollywood Bowl forecasts 

Source: SharePad 
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Year(£m)  2021  2022  2023 

Turnover  102.2  144.8  151.3 

Ebitda  23.8  41.8  45.3 

Ebit  8.5  29.7  32.1 

Pre-tax profit  8.2  26.7  29.9 

Post-tax profit  4.4  22.8  24.5 

EPS (p)  4.2  13.7  14.7 

Dividend (p)  2.7  6.3  6.6 

Capex  12  15.8  - 

Free cash flow  13.1  24.6  30.8 

Net borrowing  2.3  -3.1  -24.9 



 

Purplebricks 
 

 
 
Pueplebricks (PURP) is a business that I have struggled to warm to. I like its status as a disruptor, 

as the commissions that have historically been charged by high street estate agents have been 

too high for years – especially for sellers with high-value properties. 

 

I did not like the fact that its fixed fee was payable whether a property was sold or not and that it 

was trying to run before it could walk by starting up businesses in Australia, Canada and  

the US. 

 

Under new leadership, I feel more favourably disposed towards the company today. It seems to 

have more conviction in moving to a split fee pricing structure with some paid upfront and the 

rest on completion. This is a much better position for the seller, as the agent is much more 

incentivised to sell their home than when all the fee had been paid upfront. It is also a good thing 

that the business is now completely focused on the UK, in my view. 

 

These are currently good days for estate agents. The stamp duty holiday which currently runs 

until the end of March is leading to a boom in instructions. In the six months until the end of 

October, Purplebricks’ instructions increased by 8 per cent to 35,387, with fee income up by 6 

per cent to £49.1m. The average fee per instruction increased by 3 per cent to £1,392, which 

reflected few conveyancing contracts and fewer accompanied viewings. 

 

Profits were up by £3m to £7m, but this was entirely due to a steep fall in marketing costs by 

£3.3m and a £1.4m profit on disposal that was included in the profit figure. Gross profit fell 

slightly from £30m to £29.6m. 

 

Cash generation was very good due to an increase in payables and deferred income from 

instructions. Combined with a £31.5m net inflow from the sale of the Canadian business, net cash 

balances swelled by £44.8m to £75.8m. 
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Current trading continues to be strong which is not a surprise. As a result, earnings before 

interest, tax depreciation and amortisation ( Ebitda) for the year to March is expected to be 

higher than the upper end of current forecasts.  

 

One slight area of concern is the company’s admission that it did not have enough local property 

experts to cope with the surge in instructions since September and that this has hurt customer 

service levels. It also probably artificially boosted profits as well and shows the fine balance 

between costs and customer service. 

 

I think Purplebricks has been a force for good in that it has reduced prices for home sellers, but I 

struggle to see an estate agency – online or on the high street – as an attractive long-term 

business capable of delivering high and sustainable returns on capital invested. Perhaps 

Purplebricks will prove me wrong, but the stamp duty cliff edge in March may show that the 

current buoyancy of the business is a false dawn. 

 
Purplebricks forecasts 

Source:SharePad 
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Year(£m)  2021  2022  2023 

Turnover  87.8  99.2  117 

Ebitda  11  12.2  18.3 

Ebit  11.7  13.5  - 

Pre-tax profit  4.4  6.1  7.3 

Post-tax profit  -  -  - 

EPS (p)  0.1  0.3  1.6 

Dividend (p)  -  -  - 

Capex  2.1  2.1  2.7 

Free cash flow  28.3  9.2  7.9 

Net borrowing  -61.4  -66.9  -74.6 



 

Codemasters 
 

 
 
Gaming has become a British success story, certainly as far as the stock market is concerned. 

Games Workshop’s miniature tabletop Warhammer games are becoming more popular at an 

impressive rate, whilst Frontier Developments has been building a portfolio of computer games 

with an increasing number of loyal players. 

 

Codemasters (CDM) has carved out a very nice niche for itself with driving games with a number 

of popular racing franchises, including Formula 1, DIRT, GRID and Project Cars. It has been 

releasing new games and has a new agreement with the motorsports body, World Rally 

Championship (WRC), which will keep the new games releases coming in the years ahead. 

 

The business is very profitable with current annual operating profits of £24.1m on revenues of 

£116.8m. It is making a very healthy return on capital employed of 16.9 per cent, according to my 

calculations.  

 

For me, it’s not difficult to see how someone might view this as an attractive business to own, 

although I also understand that it comes with a colourful history of management compensation 

issues that have put some people off it. 

 

Back in March, you could have bought shares in codemasters for around 200p each. In early 

November, video game developer Take Two offered 485p per share for the company. On 

Monday this week, gaming software giant Electronic Arts offered 604p, which valued 

Codemasters’ equity at £945m. The current share price of 657p suggests that another bid is 

expected. 

 

Takeover bids naturally provoke discussion as to whether the offer is generous enough. It looks 

quite generous to me. If we take into account Codemasters’ £50m of net cash, EA is offering a last 

12-month enterprise value to operating profit multiple of 37.1 times. Put another way, it is 
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getting an initial return on investment of just 2.7 per cent. Based on analysts’ forecasts for 

operating profit of £32.7m, that return goes up to 3.7 per cent. 

 

This is not a big deal for EA which currently has annual operating profits of $620m according to 

FactSet and a market capitalisation of $41bn. It may not even be too concerned about the low 

initial returns at its current bid price as it can integrate Codemasters’ portfolio into its existing 

library and make profit improvements there. It may also be acting strategically to prevent another 

company getting its hands on Codemasters’ assets. 

 

There is a lesson in all this for investors. Good businesses with scarce or unique assets can be 

undervalued by the stock market. It may take a takeover to realise the inherent value, but that 

value will eventually come out. 

 

This leads my thoughts to Frontier Developments which cannot be considered to be undervalued 

currently, but has built a very good and valuable portfolio of games with the prospect of more to 

come. Tencent Holdings, the Chinese internet technology giant, is the largest independent 

shareholder in this business with an 8.6 per cent stake. It may, one day, bid for the whole of 

Frontier and in some respects underpins the share price to an extent. I hope that Frontier 

Developments remains on the stock market for many years to come so that its current 

shareholders can participate in the many good things that it is doing. 

 

Codemasters forecasts 

Source:SharePad 
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Year(£m)  2021  2022  2023 

Turnover  121.5  120.5  128 

Ebitda  31.1  31.5  34.9 

Ebit  31.5  30.7  32.7 

Pre-tax profit  31  30.1  32.3 

Post-tax profit  28.7  28  30.6 

EPS (p)  19.4  19.1  20.6 

Dividend (p)  -  -  - 

Capex  44  41.1  41.7 

Free cash flow  29  18.7  23.3 

Net borrowing  -45.5  -65.7  -94.9 



 

 
 

On the Beach 
 

 
 

A lot of people like the convenience of buying a packaged holiday and it can also be cheaper than 

booking direct. This was not my experience with On the Beach (OTB) as I found booking the 

same flight with easyJet and the same hotel – with a better room – on Booking.com was cheaper. 

 

With the exception of its Classic Collection Holidays business, OTB is an agent – an intermediary 

that takes a commission for selling flights, hotel rooms and airport transfers. It has been 

successful in doing this over the internet by investing in an IT platform that can be scaled and 

leveraged as revenues grow. 

 

I generally like platform businesses as investments, as the leveraging of fixed costs can create big 

profit margins and returns on capital. Scale also can become a barrier to competition in that it can 

give a successful company the firepower to grow and ward off competitors. 

 

I’m not sure this is the case for OTB. It does not own assets and hotels like Tui and Jet 2 (which 

has its own aircraft fleet) and faces increasing competition from the likes of easyJet who are 

looking to muscle in on its business by offering hotels and transfers to its flight customers. 

 

2020 has sharpened customer perceptions as to what happens when things go wrong with their 

holiday bookings. Some airlines have behaved disgracefully by not refunding passengers, offering 

vouchers or operating flights even though people could not leave the country. 

 

OTB has behaved honourably it seems and even paid its customers out of its own pocket before 

getting the money back off of airlines. From a customer perspective this is a good thing and you 

can’t help thinking that having OTB – which buys a lot of flights – batting for you is a lot better 

than having to battle the airlines yourself despite your legal right to a refund in most cases under 

ATOL rules. 
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OTB also keeps money paid in advance  for hotel bookings in a ring fenced trust account and does 

not use the money for working capital purposes unlike other travel operators. Hotel refunds are 

determined by Package Travel Regulations. 

 

There has been a bit of a fuss kicked up in recent weeks about OTB’s decision to resign from the 

travel agency industry body ABTA. This has led to some concern that customers may not get 

refunds in some circumstances such as when a flight departs despite restrictions and foreign 

office advice not to travel. 

 

I’m not convinced that this is a genuine threat to OTB’s business model but perceptions are 

important and this could have damaged its brand image in the eyes of travellers. 

 

2020 was unsurprisingly a grim business year for OTB as it made a £45.9m operating loss and 

saw a cash outflow of £58m.  

 

Current trading is a worry with winter bookings well down on last year as Covid-19 stops people 

from making plans. I’m not surprised that analysts currently expect very meagre profits in 2021. 

 

Looking further out, I remain unconvinced that this business has any real economic moat or 

competitive advantage against the likes of Jet 2 or Tui. I see package holidays doing well when we 

eventually get a recovery as customers have the peace of mind that they must get their money 

back within 14 days if their trip is cancelled by the operator. With travel insurance not covering 

Covid-19,  this is a big competitive strength for the bigger packaged tour operators. 

 
On the Beach forecasts 

Source:SharePad 
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Year(£m)  2021  2022  2023 

Turnover  104.4  157.4  163.9 

Ebitda  9.1  43.2  48 

Ebit  6.1  38.3  44.3 

Pre-tax profit  9.9  37.4  42.1 

Post-tax profit  14.4  28.1  37.3 

EPS (p)  5.9  19.9  21.5 

Dividend (p)  0.5  3.2  3.7 

Capex  8.4  9.6  8.8 

Free cash flow  26.1  25.6  31 

Net borrowing  -62.3  -97.1  -112.1 



 

 
Avon Rubber 
 

 
 
A couple of weeks ago, I sold the entire shareholdings of Avon Rubber (AVON) from both 

fantasy portfolios. I continue to think that it is a very good business but the near 20 per cent fall in 

second-half organic revenues from its military business disturbed me. I also took the view that 

current forecasts pretty much factored in all the good news that could come from its current 

contracts and that upgrades would become harder to come by. 

 

I did not expect a profit warning to follow. 

 

Thursday saw the company come out and say that its US Defense contracts to supply arm 

protectors and body armour plates had seen their product approval process delayed. Instead of 

deliveries commencing in the first half of the current financial year, they will be delayed until the 

first half of the 2022 financial year. 

 

This is a timing issue not a quantity issue as far as profits are concerned. Investors may also have 

been spooked by a protest against its sole source contract to supply head protection systems to 

the US military. Any delay here will not have a material impact on 2021 profit forecasts. 

 

Elsewhere, the business is performing well with good deliveries and order intake in military and 

first responder markets. Team Wendy, the company’s most recent acquisition is bedding in well. 

 

The company did not quantify the size of the profit downgrade for 2021 and the upgrade by 

implication that must come through for 2022, but the share price is down 14 per cent to 3,207p 

and is now down by a quarter over the past month. 

 

This has not changed my view that Avon is a very good business. It may also be one that is 

beginning to look cheap again. Based on current 2022 forecast EPS of 151.8p, the shares are on a 

PE of 21.1 times. That said, I am not tempted yet to buy them back for the fantasy portfolios as 
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sentiment towards this business is deteriorating and I cannot at the moment see a source of profit 

upgrades. 

 

I do think that Avon is a business that could be taken out and if the shares get cheaper it would 

not surprise me if a bidder emerged for the business. 

 

Avon Rubber forecasts 

Source:SharePad 
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Year(£m)  2021  2022  2023 

Turnover  297.5  316.6  369.7 

Ebitda  71.2  76.6  88.1 

Ebit  57.8  61  69.3 

Pre-tax profit  54.9  59.6  68.1 

Post-tax profit  43.2  45.1  51 

EPS (p)  139.3  151.8  169.6 

Dividend (p)  39.2  49.3  72.1 

Capex  16.7  10.3  12.3 

Free cash flow  32.6  40.6  34.6 

Net borrowing  -10.4  -29  -37.9 
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